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1. Background 
 

 
1.1 Since their establishment in 1980 the Fisheries Boards have carried out their 

responsibilities in freshwater and the sea angling resource with great 
dedication and effectiveness, despite the lack of clear State Policies, 
Departmental support, sustained funding shortages, policy logjams at CFB 
level, insufficient resources and a failure to implement the recommendations for 
modernisation at Regional level. 

 
1.2 The weakness of the State policies in other areas of environmental 

management and the harmonising of such policies has also militated against 
the work of the Fisheries Boards. 

 
1.3 Despite these difficulties the Board, its management and staff have 

achieved a great deal. Working with the community and stakeholders in 
highlighting the declining fish habitat and were instrumental in protecting, 
rehabilitating and developing the fisheries resource, to world standards, 
where funds allowed. Members of the Board have a wide range of relevant 
experience which they make available at no cost, together with the time 
spent on Board business. (Appendix 4) 

 
1.4 The role of the Regional Boards was recognised and further strengthened 

under the 1999 Fisheries Act. 
 

1.5 Fisheries Boards are the one body with an overarching view of the water 
environment and are not compromised as others with similar roles are (e.g. 
Local Authorities, ESB, Bord na Mona, EPA, DOEHLG) whose core role is not 
the water environment . 

 
1.6 The current review of the inland fisheries sector must be seen as an 

opportunity to reinforce community and stakeholder involvement while 
enhancing the States return on the inland fisheries resource. 

 
1.7 This review is welcomed by the Shannon Regional Fisheries Board and hopes 

it will clearly set out the State’s role and their funding responsibilities, how the 
Department should support and monitor the new structure, and the deliverables 
and structures for inland fisheries. 

 
 

2. Why State involvement in Inland Fisheries? 
 
2.1 Ireland has an abundance of freshwater and sea angling  fisheries and the 

inland fisheries resource is a valuable natural asset. It is incumbent upon the 
State to conserve and protect our natural fisheries heritage for present and 
future generations. 
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2.2 The resource is also of great economic importance in generating wealth directly 
and in the transfer of income from more affluent parts of the country to the less 
developed areas. However, the resource must be used sustainably to assist in 
the continued development of the Country’s economy. This includes its usage 
for recreational and tourism purposes. 

 
 

3. State Policy 
 

3.1 State policy for inland fisheries at present is set out in the Department of 
Communications Marine and Natural Resources Statement of Strategy 2003-
2005 : 

 
  “to conserve ( and rehabilitate )the inland fisheries resource in its  
                  own right and its viability and economic and social  
                  contribution at national and local level”  
 
3.2 The Shannon Board agrees that this shall continue to be the Core Policy 

position of the State with the inclusion of rehabilitation where the resource has 
been degraded. The Board has identified three areas into which the State’s 
policy can be prioritised. 

 
 

4. “ To conserve ( and rehabilitate ) the inland fisheries resource in its own      
         right”  
 
4.1 The State under good governance has a duty to be aware of the inland 

resource under its care and a duty to protect it from degradation.  Therefore it 
must monitor the resource and provide protection to ensure that the resource 
does not deteriorate further. Where deterioration has occurred it must be 
rehabilitated. Its policies must be knowledge based. Under the EU Water 
Framework Directive the State, over the next 15 years, will have added 
responsibilities and obligations in this area which must be met.   

 
4.2 The State must take sole responsibility for this element and provide the 

necessary funding. 
 
 

5. “ Social contribution at national and local level”  
 
5.1 Recreational angling, other water recreation pursuits and sustainable 

commercial fishing promote health and well-being and are environmentally 
sound. This element delivers on the State’s policy of healthy living while 
portraying an image of a green and healthy environment which helps to attract 
industry.    

 
5.2 To deliver on this area the State must put structures in place to ensure that 

there is input at every level, on a catchment basis, by the community. 
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6. ª Its viability and economic contribution at national and local levelº  
 
6.1 In this element the State has a duty to maximise the value of State assets for 

the good of the country.  
 
6.2 As the majority of fisheries in the country are owned by the State (including 

ESB) or operated by voluntary angling organisations, the State must seek ways 
in which these fisheries are developed to a high standard, enhancing their 
socio±economic contribution, while maintaining the tradition of access for all.  
In maximising the value of the privately owned fisheries and sustainable 
commercial fisheries the State must provide for the promotion and incentives to 
develop these fisheries. 

 
7. The context within which the States Policies will be implemented.  

 
7.1 In setting out a new structure within which the State’s policies on inland 

fisheries will be implemented, account must be taken of the national and 
international trends on the protection of the environment and the requirement to 
be inclusive.  

 
7.2 Agenda 21, emanating from the Earth Summit in 1992, of which Ireland is a 

signatory, requires localised structures. These structures should allow for local 
communities to have input into the sustainable development of their areas. 

 
7.3 The EU also promotes regionalism as the way forward, giving meaningful input 

by local communities into decision making. This can be seen in the EU Water 
Framework Directive where the State has been given targets which it must 
meet through a catchment management approach.  

 
 
7.4 The EU Environment Commissioner, Margot Wallstrom stated,  

 
 “Real environmental progress can be achieved with the participation of 

the citizens concerned. Ensuring public consultation enhances public 
acceptance and support for the decisions to be taken. This will enable 
more informed and accountable decisions to be taken and greater 
consensus.” 

 
7.5 The Convention on Biological Diversity calls for the protection of habitats, 

including fisheries habitats and the preservation of our biodiversity. This 
important issue was recognised in the 1999 Fisheries Act. The catchment 
management approach is seen as the appropriate mechanism by which this 
issue can be dealt with. 

 
7.6 “The one size fits all” approach does not always work on environmental issues 

at local level. Yes, we must have clear State national policies, but with local 
administration, who would be best placed to fine tune the State policies to local 
needs and bring forward ideas for modifications or new policies. The inclusion 



Review of Inland Fisheries 2003                             Shannon Regional Fisheries Board 
 
 
 

     5

of the community locally will enable successful catchment planning and 
implementation.   

 
7.7 The new inland fisheries management structure outlined below takes into 

account modern philosophy on the need for community involvement and the 
changed operating environment now facing inland fisheries. The proposed 
structure will also support the fisheries requirements under the WFD.  

 
 
 

8. New Inland Fisheries Structure 
 
 

8.1 Department of Communications, Marine and Natural Resources 
 
8.1.1 To deliver on these policies an active and highly motivated unit within the 

Department, who are fully aware of what is required under the State policies, 
must be put in place. This unit would also provide support for the new 
National and Regional structure and monitor their effectiveness and value for 
money. 

 
 
8.2 Inland Fisheries Policy Commission 

 
8.2.1  The Inland Fisheries Policy Commission will be tasked with the formulation 

and review of inland fisheries policies for consideration by the Minister.  
 
8.2.2  The Commission will incorporate the role of the present salmon Commission.   

 
8.2.3  A small secretariat to service the Commission will be available and they shall 

meet quarterly. 
 
8.2.4  The Commission will consist of representatives of the Regional Fisheries 

structure, IFATS, DCMNR, Tourism Ireland and respective groups from all 
segments of the inland fisheries sectors. 

 
 

8.3 Inland Fisheries Advisory and Training Service 
 

8.3.1  The function of the Inland Fisheries Advisory and Training Service will be to 
provide Technical and Training Services to the Regional Structures i.e. 
Human Resources, Training, Biological, Chemical, Analytical, Engineering, 
GIS and management information systems, etc. 

 
8.3.2  This service will absorb the relevant inland fisheries research and technical 

staff of the Central Fisheries Board and Marine Institute.  
 
8.3.3  This Body will be funded through the Regional structure. 
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8.4 Regional Fisheries Authorities  (formally Regional Boards) 

 
8.4.1  The role of the new Regional Fisheries Authorities will be to implement the 

State’s policies on inland fisheries at local catchment level in the areas of 
conservation, management, improvement, development, the promotion of 
fisheries and provide a one stop shop for all issues relating to inland fisheries. 

 
8.4.2  The Regional Fisheries Authorities will be well placed to deliver their  services 

through the catchment management process as set out in the 1999 Fisheries 
Act and recommended by Price Waterhouse in 1996.  

 
8.4.3  With clear State inland fisheries policies set out, the Regional Fisheries 

Authorities will be able to undertake its work in a focused and effective 
manner. 

 
8.4.4  The further development of its staff and management in line with the HR 

review 2001 (see Appendix 5) and with support from the I.F.A.T.S., systems 
will be put in place to ensure effective corporate/ management planning and 
deliver on the State policies.  

 
8.5 To conserve the inland fisheries resource in its own right 

 
8.5.1   To deliver on the first element of the State’s Policy the Authority, as an 

independent overarching fisheries body, would be well placed to provide 
value for money in the assessment and monitoring of the fish resource 
together with the conservation of fish and their habitat. This work will also 
feed into Ireland’s requirements under the WFD.  

 
8.5.2  The new Authority must continue to monitor water quality as an independent 

agency ± as recommended by the Comptroller and Auditor General’s Report 
1997. The importance of preserving the water quality in our rivers and 
streams through the planning process must not be overlooked.  This role is 
ideally suited to an independent Fisheries Authority with staff on the ground 
operating on 24/7 basis protecting our water environment. 

 
8.5.3   It was anticipated that I.F.A.T.S would supply the expert research 

requirements of the Authority, however the recent events whereby research 
personnel of the CFB are to be transferred to the Marine Institute calls this 
into question. It is essential that the review considers mechanisms which 
provide the new Authority with access to expert research facilities and 
personnel on a structured basis to complement the work of the Biologist and 
staff of the Authority. 

 
8.5.4  It is the duty of the State to provide funding for this element either through 

direct taxation or indirect taxation. 
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8.6 Social contribution at national and local level 
 

8.6.1   The Fisheries Authority will in the second element provide expert local 
fisheries advice and promotion, acting as a facilitator for the betterment of 
fisheries for local development groups, Angling Clubs etc.  

 
8.6.2  This will be achieved through the setting up of a system of grant-aid, which 

would recognise that it is possible to undertake work locally in a more cost 
effective manner.  

 
8.6.3  The benefit of promoting angling as a leisure pursuit to the nation has not 

been fully recognised or addressed in previous reviews of inland fisheries.  It 
is an environmentally friendly sport and provides excellent educational 
opportunities to youthful participants, good environmental practices and the 
concept of sustainability in real situations. 

 
8.7 Its viability and economic contribution at national and local level 

 
8.7.1  The third element would see the development of a fully professional service 

by which the Regional Fisheries Authorities would provide fee based services 
to those in the Private sector, those developing the Fisheries resource and 
seek charges from those impacting on it, e.g. those who obtain licenses to 
dispose of waste in water bodies and planning reviews such as forestry 
development, etc. 

 
8.7.2  The Regional Fisheries Authorities would seek to develop angling tourism in 

association with Tourism Ireland and local tourist and development groups.  
 

8.7.3  The State owned assets would be sustainably developed commercially 
bearing in mind the traditional access structure of angling in Ireland.  

 
 

9. Members of the Authority 
 

9.1 Members of the Authority would be elected to represent its functions and other 
members nominated by the Minister to represent interest groups, geographical 
spread etc. 

 
9.2 The Authorities would be answerable directly to the Department in the area of 

Corporate Governance and Finance and directed by the Minister.
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R.F.A. 
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1.  Who We Are  
 
The Shannon Regional Fisheries Board is the competent fisheries authority for the inland 

fisheries and sea angling resource of the Shannon Catchment and much of the Mid-West 

Region. Included in its area are the River Feale Catchment in North Kerry and the rivers of 

County Clare flowing westward towards the Atlantic. The Board's Coastal boundaries 

stretch from Kerry Head to Hags Head in Co. Clare.   

 

The Board was established under the Fisheries Act 1980 and was given additional 

responsibilities under the Fisheries Act 1999. The Board operates under the auspices of 

the Department of the Marine & Natural Resources which has overall policy responsibility 

for the conservation, management, regulation and development of the Inland Fisheries 

resource. The Board has responsibility for policy advice, co-ordination and 

implementation. The Board of 22 members is informed and has its decisions implemented 

by the Chief Executive Officer. The Headquarters of the Board is in Limerick, while the 

majority of its resources are located in 9 local areas where most of the implementation 

work is carried out. 

 

In delivering its responsibilities the Board maintains a highly trained and motivated staff, 

with a permanent staff complement of 51 and nine temporary staff. The multi-flexible 

nature and dedication of our staff allows for greater effectiveness at local level in all parts 

of the Region. This geographical spread of staff throughout the Region allows close links 

with local and angling communities. 

 

The Board's catchment area is the largest of the seven Regional Fisheries Boards. It 

ranges from above Lough Allen in the North to below Listowel in the South, and from Loop 

Head in the West to Lough Sheelin in the East. Within this area there are over 7,000 

square miles of lake, 7,000 miles of river and some 220 miles of coastline. It holds some 

26 species of freshwater fish and 36 sea angling species. The Region is home to some 

excellent game, coarse and sea angling. While coarse fish are the dominant species, the 

extensive waters also hold stocks of threatened and rare fish species such as pollen and 

smelt.  

Shannon Regional Fisheries Board 
Strategy  Statement  2003 - 2006 Appendix  3 
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In addition to hosting a wide variety of fish species, the Region's waterways also cater for 

many other recreational users including large numbers of cruiser boats. The river 

Shannon is particularly popular for cruisers and, as a result of its connection by canal to 

the river Erne, is the largest cruising waterway in Europe.  

 

The Region's inland fisheries resource has suffered greatly from pollution and human 

intervention in recent decades. Declining water quality and habitat degradation have had a 

particularly adverse impact on stocks of salmon and wild brown trout. In recent times, 

however, the Board has noticed a slight improvement in water quality levels and through 

the partnership process will endeavour to accelerate this movement, while continuing to 

actively utilise its regulatory powers.  

 

Shannon Regional Fisheries Board 
Strategy  Statement  2003 - 2006 
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The Board's mandate can be summarised as follows:  

 

·  protect the fisheries in the Region and generally enforce the relevant Fisheries 

Acts; 

·  prepare development plans for the fisheries under the Board's management; 

·  manage, protect, conserve, develop and improve the fisheries, hatcheries and fish 

farms under the care and management of the Board in accordance with the 

relevant Fisheries Acts, the  development plans and Ministerial direction;  

·  promote and encourage the management, conservation, protection, development 

and improvement of fisheries which are not under the control of the Board; 

·  market, promote, develop and encourage the provision of facilities for game, 

coarse and sea angling; 

·  promote, co-ordinate and encourage the voluntary development of inland fisheries 

catchment management plans; 

·  co-operate and co-ordinate with the Central Fisheries Board and/or Regional 

Fisheries Boards to ensure the effective and efficient deployment of resources, 

performance of functions, drawing up of estimates and provision of services within 

and between the fishery regions; 

·  have regard to the need for sustainable development of the inland fisheries 

resource. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shannon Regional Fisheries Board 
Strategy  Statement  2003 - 2006 
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                                     Board Members 2003 
 

Name Brief description of interests Class 

 
Horgan, Jim 

Elected Salmon Rod Angler representive to the Board in 2000 
Secretary of the North Kerry Anglers for 15 years 
Executive member Federation of Irish Salmon & Seatrout Anglers 
Co Partner: Horgan Properties ± Estate Agents ± Listowel ± Co. Kerry Salmon Rod 

Licence Holder 

 
 
 
 
 
 
 

McCallion, Andy 

Mr. McCallion was elected to the Board in 2000.   
Andy is a founder member of the Plassey Fishery Forum. Was an office 
holder with the Federation of Irish Salmon & Seatrout Anglers (FISSTA), 
is a former 
Vice-President of the public service trade union, IMPACT. Has 
published a number of angling guides to the Shannon Region. 
 

Salmon Rod 
Licence Holder 

 
 
 
 
 
 
 

Peril, Patrick 

Mr Peril was first  elected to the Board in 1992 and is a Commercial 
Salmon Fisherman in the Upper Shannon Estuary.  He is also an active 
Eel Fisherman. 
Mr Peril was also a founding member of the Irish Salmon Netsmens 
Association  and is their Chairman and also a member of the National 
Salmon Commission 

Drift Net Licence 
Holder 

 
 
 
 
 
 

Benn, Matthew 

Mr. Benn was elected to the Board in 2000 and is a Commercial Salmon 
Fisherman on the Shannon Estuary 
 
A member of the Shannon and Tributaries Traditional Nets Fishermen's 
Association, Chairman of Curraghour Boat Club, former member of 
Earthwatch, interested in environmental issues on the Shannon and 
conservation of salmon stocks.  
 

Drift Net Licence 
Holder 

 
 
 
 
 
 
 

McKenna, Gabriel 

Mr. McKenna was elected to the Board as a in 1980 as a representative 
for the Draft Net Licence Holders and  has been a member of the Board 
of Conservators  for many years. He is a Commercial Salmon Draft Net 
Fisherman on the River Feale. Draft Net Licence 

Holder 

 
 
 
 
 
 

Slattery, John 

Mr Slattery was elected to the Board as a in 1980 as a representative 
for the Draft Net Licence Holders and  has been a member of the Board of  

Conservators  for many years .He is a Commercial Draft Net Fisherman 
on the River Feale and a farmer. 

 

Draft Net Licence 
Holder 

Appendix  4 
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Flanagan, Michael 

Mr Flanagan was elected to the Board in 2000 and is a Commercial Eel 
Fisherman in Clare.   
He is a founding member of the West Coast Glass Eel Fisherman's 
Association  and Shannon Eel Fishermen's Association and is active in 
the promotion of Eel conservation and furthering the development eel 
fishing in Shannon Region.  

Eel Fishing 
Licence 
Holder 

 
 
 
 
 
 
Costello, 

Edmond P 

Mr Costello was first elected to the Board of Conservators  in 1960's 
and over 40 years represented rated occupiers on the Board.  Mr 
Costello was elected to the Shannon Board in 1980 is a Life Long 
Salmon Angler and has been involved in a number of angling clubs 
including the Maigue Salmon Anglers and Tralee and District Anglers 
He is also a farmer in Limerick County.  

Rated Occupier 
of a Fishery 

 
 
 
 
 
 
 
 

McEnroe, Martin 
 
 
 
 

Mr. McEnroe has been member of the Board since 1995 and was 
elected to represent Trout Anglers.   
Occupation : Retired Postman 
Local Interests  
Chairman of the Lough Ree Trout Hatchery 
Vice Chairman of Save our Lough Ree Association  
Member of Athlone Anglers Association  
Member of Coosan Anglers Association  
National Interests 
Chairman of the Upper Shannon Co-Op Society , PRO Trout Anglers 
Federation of Ireland , TAFI, member of National Salmon Commission, 
executive member of Salmon and Sea Trout Recreational Anglers, 
member of National Eel Review Group and member of Specimen Fish 
Committee 

Registered Trout 
Angler 

 
 
 
 
 
 
 

 
Callaghan, Michael 
Chairman 

Mr Callaghan was elected to the Board as a Trout Angler in 1992, and 
was elected Chairman in 2000.   
His is presently Chairman of the National Anglers Representatives 
Association and Secretary of the Irish Trout Fly Fishing Associaiton, a 
committee member of the Upper Shannon Fisheries Development 
Society and was secretary of the Lough Sheelin Trout Protection 
Association for many years.   
Michael is a retired secondary school teacher who was principal of 
Ballyjamesduff School for 12 years. 

Registered Trout 
Angler 

 
 
 
 
 
 
 

Young, Sean 

Mr. Young was elected to the Board in 1980 and has represented Trout 
Coarse Anglers on the Board over the years.  He is a member of the 
Lough Sheelin Trout Protection Association and has held a number of 
Officer positions and is currently their president.   
Sean is also a member of Cavan Anglers Club and past Chairman and 
Secretary of same.  He is a member of the Irish Trout & Fly Fishing 
Association and past president.  Past Chairman of the Trout Anglers 
Federation of Ireland, past Chairman of the National Anglers 
Representatives Association and Council member of the Inland 
Fisheries Trust and a life long association with angling both locally and 
nationally and is a businessman from Cavan 

Registered 
Coarse Angler 
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O'Donoghue, Joe  

Mr.O©Donoghue was elected to the board in 2000, having served on the 
previous Board as a Ministerial nominee.  He was chairman of the 
Lough Derg Anglers Association (nine clubs) for many years and 
stepped down from that position in 2000 and is currently P.R.O.  His late 
father was a founder member of the Ormond Anglers Association some 
50 yrs. ago and Joe is presently Hon.Sec.   
He was a founder member of the Save Our Lough Derg (SOLD) group 
in 1994 and is currently Chairman.  Their brief is to combat water 
pollution and increase environmental awareness and they have 
produced a series of leaflets to that end. Through their annual 
"Waterwise" programme, the senior class in each of the primary schools 
in the area are brought on field trips to the river and lake, and with the 
help of staff from the ShRFB and the Co.Co. are shown and tought the 
values and importance of the aquatic environment.  They also assisted 
in setting up a similar group (SOLR) on Lough Ree.  Joe is a retired 
Eircom supervisor having spent 37 yrs.with the company. 

Registered 
Coarse Angler 

 
 
 
 
 
 

Robinson, Jim 

Mr Robinson  was elected to the Board in 1992. Jim is involved in the 
angling tourist sector. Founder member of Limerick Sea Anglers Club 
and founding member of the European Pike Angling Challenge. Registered Sea 

Angler 

 
 
 
 
 
 

 
Isdell, Patrick J. 

Mr Isdell was elected to the Board in 1992 to represent Life Members of 
the former Inland Fisheries Trust.  His is a member of the National 
Executive of the National Anglers  
Recreational Association.  A Member of the Lough Owel, Ennell, 
Derravaragh and Lough Lane Angling Association.  Professional 
qualification includes M.Agr. SC engaged in general agricultural 
consultancy work and registered as a rural environmental scheme 
(REPS) planner with the Department of Agriculture, Food and Rural 
Development. 

Former life member of 
the I.F.T. & registered 
as a Trout  or Coarse 
Angler. 

 
 
 
 
 
 

McDermott, Seamus 

Mr Mc Dermott was nominated to the Board in 2000 representing the 
Staff. Seamus has had a long career in inland fisheries and been 
involved many major projects in the Shannon Catchment.   

Staff Nominee 
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Board Members Nominated by Minister 
 

Name Brief description of interests Category Nominated by 

 

 
 
Cllr. Bohan, Mary 
 
 

Ms Bohan was nominated to the Board in 1995.   

Chairperson of Leitrim Co. Council.  

Board member of Western development 
Commission 

Director of Drumkerrin Development Company 
Executive member Irish Vocational Education 
Association 

Involved in rural and community Development 
in Leitrim 

Regional or Local 
Development 

Western Development 
Commission 

Quigley, Declan 

Mr Quigley was nominated to the Board in 
1992. He has an M.Sc. in Zoology, specialising 
in salmonid smolt physiology and has published 
> 100 scientific papers on fisheries related 
subjects. Over the last 20 years, he has held 
several senior management positions within the 
aquaculture industry and is currently Managing 
Director of Carrigadrohid Smolts Ltd. During the 
early 1980's, he was a Research Officer with 
the Salmon Research Agency and a lecturer on 
environmental aspects of aquaculture in Trinity 
College. He is a member of several 
international fisheries organisations and has 
represented the aquaculture industry on several 
national and international working groups. 

Aquaculture ISA, ISGA, IAA 

 
 
Conry -Kennedy, 
Mary 

Ms Conry-Kennedy was nominated to the 
Board in 2000. Mary is a former Chairperson of 
Roscommon IFA and served on the Industrial 
Committee of IFA 

Agriculture IFA 

Ward Heslin, Peg 

Ms Ward was nominated to the Board in 2000. 
With interests in Water Quality Peg was an 
analytical Chemist with the EPA and later 
Chemist on the Lough Derg/Ree Catchment 
Management Project  

Environment EPA 

 
Murray, Breege 

Ms Murray was nominated to the Board in 
2000. Involved in the Tourist industry for over 
30 years at local county and regional level. Self 
employed involved in running family business 
Bar with accommodation catering for many 
anglers annually. 

Regional Tourism 
Midlands East Regional 

Tourism Authority 

 

Mr Mackey was nominated to the Board in 
2000.  Paddy is a semi ± retired businessman  
with wide environmental interests. Member and 
officer holder of the Nenagh Boat Club, An 
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Mackey, Paddy 

Taisce and SOLD, Riverlinks and Waterwise co 
coordinator, Co founder of Lakewatch, Direct of 
Voice, Member of the Heritage Council Working 
Group on water quality, Board member of Seas 
at Risk and European Environmental Bureau 

 
 
 
 
 

Heritage 

 
 
 
 
 

         An Taisce 

 
 
Cllr Lynn, Hugh 

Cllr Hugh  Lynn was nominated to the Board in 
2000 and is Vice Chairperson of Roscommon 
County Council  

Minister Minister 



 

     
18

 
 
 
 
 
 
 

 

DEPARTMENT OF MARINE & NATURAL 
RESOURCES 

 
HUMAN RESOURCES  

STRATEGY REVIEW 

 
 
 
 
 
 

 
FUTURE STATE DESIGN REPORT INTO THE CENTRAL 

& REGIONAL FISHERIES BOARDS 

 
 
 
 
 
 
 
 
 

Cap Gemini Ernst & Young 
International House 

20 – 22 Lower Hatch Street 
Dublin 2 

Ireland 
 

Tel: +353 16390 100 
Fax: +353 16390 299 
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The Regional Boards are obliged to protect the fisheries, submit development plans to 
the Central Board and ensure that the fisheries under their management are managed, 
conserved, protected, developed and improved in accordance with these development 
plans.  Furthermore, they are required to promote, organise and co-ordinate (with other 
parties as appropriate) the development of catchment management plans.  All Boards 
are required to co-operate to ensure the efficient deployment of resources, 
performance of functions, provision of estimates and services between the fisheries.  
A more comprehensive breakdown of the relevant legislative framework is contained in 
our Current State Assessment report. 
2.3   Changing Operating Environment 
Since the Central and Regional Fisheries Boards were established in 1980, the macro 
environment in which they operate has changed significantly.  Where poachers were 
previously the main threat to the sustainability of salmonid species, these (and all 
species) now also face very significant environmental threats which have the potential 
to seriously damage or destroy the aquatic habitat and fish species.   
 
Increases in intensive farming, industrialisation, afforestation, urbanisation, drainage, 
etc. are having a detrimental impact on the aquatic habitat and the sustainability of both 
game and coarse fisheries.  While Local Authorities have a role to play in maintaining 
water quality, to date they have largely been concerned with potable water. 
  
The importance of the protection function and prevalence of protection activities within 
the Regional Boards is based upon a traditional or historical focus in this area.  While 
such activities remain important, improvements in the macro-economy have resulted in 
a reduction in poaching activities.  Furthermore, it is anticipated that the effective 
establishment of wild salmon tagging and the introduction of drift net set-aside 
proposals, will have the effect of further reducing poaching activity if adequately 
policed.   
 
However, the changing economy has brought new and even more serious threats.  
Intensive farming activities and industrial/infrastructural developments are introducing 
greater threats of water pollution and disruption to the fisheries habitat.  The 
organisation and staffing of the Boards should be considered in light of this new 
operating environment and associated challenges.  It should also be recognised that 
change will continue to be a feature within the Boards' operating environment and 
hence new organisational models must be flexible and capable of adaptation to future 
challenges.  
 
Requirements and obligations under the Water Framework Directive and catchment 
management initiative place new and broader responsibilities on all those involved in 
the Central and Regional Fisheries Boards.  Despite these new obligations, the staff 
structure and configuration of the organisation remains unchanged.  An effort is 
therefore required to reshape the organisations so that the required service is defined 
more effectively in the future.  
 
It becomes apparent that significant and fundamental change will be required if the 
Boards are to meet their new obligations, protect/develop the fisheries and provide 
value for money to the exchequer and stakeholders generally.  The recommendations 
contained in this report are designed to ensure that the Boards are equipped to meet 
their obligations and respond to future demands and challenges. 
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Glossary of Abbreviations Used 
 
 
 
CFB  Central Fisheries Board  
 
 
DCMNR  Department of Communications, Marine and Natural Resources  
 
DOEHLG  Department of Environment, Heritage and Local Government                                           
 
ESB  Electricity Supply Board 
 
EPA  Environmental Protection Agency  
 
EU  European Union  
 
GIS  Geographic Information System 
 
HR  Human Resources 
 
IFATS  Inland Fisheries Advisory and Training Service   
 
IFPC  Inland Fisheries Policy Commission 
 
RFA  Regional Fisheries Authorities 
 
ShRFB  Shannon Regional Fisheries Board 
 
WFD  Water Framework Directive 
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